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Thomas G. Reid

Mr. Reid has worked for over 35
years in federal contracts and
business operations. Following
sseven years as a federal attorney 
specializing in procurement, he has 
served as a senior executive in both 
large and small companies
demonstrating expertise in contract 
management, business
ddevelopment, training, leadership 
development, legal and litigation 
management, strategic planning, 
and management of multi-million 
dollar business operations. 

MMr. Reid holds a bachelors degree 
from Franklin and Marshall College, 
a Juris Doctorate from the University 
of Dayton School of Law, and a Mas-
ters in Public Administration from 
the University of Houston. He is a 
lifetime Certified Professional Con-
tracts Manager and Certified Profes-
sional Subcontract Manager. He is 
admitted to practice law in Texas, 
before the US Court of Federal 
Claims, and the US Supreme Court. 
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By using the project management Work 
Breakdown Structure tool, every element 
required to build yourself or your team 
into effective leaders is defined and ex-
plained. Nearly all leadership develop-
ment materials offer a small slice of lead-
ership. The problem is that they are in
complete. In developing the Sustained 
Leadership WBS, 229 elements of leader-
ship were identified, demonstrating clear-
ly that leadership is difficult and compli-
cated. 

This book exposes the concepts used by 
extraordinary leaders and reveals how or-
dinary businesses and individuals can 
implement and profit from these unique 
and powerful leadership facts. As one re-
viewer has said, “Sustained Leadership 
WBS will become the standard in leader
ship development and selection. 

By identifying your gaps and breaking your personal goals into manageable portions, 
you can, over time, develop yourself into a sustained leader, earning the respect of 
those you lead, whether that is your employees, your charitable volunteer team, your 
local government, or any other situation that requires leadership. And in case you were 
wondering, all situations require leadership! Never before have all of the elements of 
leadership been so carefully refined, defined, and cataloged in an easy-to-use format 
for team or self-improvement.



Tom displayed excellent knowledge of the subject. Class 
was interesting and moved along at a good pace.

Good presentation skills; very knowledgeable on 
subject matter.

This was one of the most effective courses I’ve taken 
recently.

InInstructor was very experienced in the subject matter and 
also in training and presentation techniques. 
Answered individual questions effectively.

Good sense of humor; case studies very helpful as well as 
exercises.

Expected class to be rather boring. Instructor made it 
interesting. The use of examples was especially 
helpful.helpful.

Instructor did very well; this subject is not everyone’s 
favorite for training.

I appreciated the way Tom took a very dry subject matter 
and kept all students involved. Very well put 
together presentation/instruction. Tom did a great job of 
maintaining his professional stance despite some 
sstudents who were late/disruptive and who refused to 
learn. I learned important information which I will take 
with me into my job.

I was not looking forward to this class, but it was very 
interesting and I’m glad I took it.
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Why another book on leadership?1

Why is leadership development and
selection broken?

2

What advice would you give
someone who wants to improve
their leadership ability?

3

What are the key elements of
sustained leadership?

4

Why do you refer to "sustained"
leadership? What other kind is there?

5

You have identified seven elements
that you call "Essential Leadership
Journey Checkpoints." Why are they
significant?

6

Some of the examples you give
reflect various failures in leadership.
Which ones do you think are most
significant?

7

What areas seem to be most lacking? 8

You have avoided the use of the
word "failure" and instead use
"setback." What is the difference and
what difference does it make?

9

You do a great deal of training in
both the areas of government
contracting and leadership. Are
they related? 

10

Does someone need a class to
put your book to use?

11

Your book is 673 pages long.
That is a great deal of information.
 Isn’t it a little intimidating to the
average reader? 

12

You make a big deal about
mentoring. Why?

13

Why is communication a key
area in leadership development?

14

Why is character a key area in
leadership development?

15

Why is competence a key area
in leadership development?

16

Why is commitment a key area
in leadership development?

17

Why is compassion a key area
in leadership development?

18
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1. How Broken is Leadership Development and Selection?

2. Are leaders born or made? Do we finally have an answer?

3. With all of the literature on Leadership floating around, why does it 
  seem that we still don’t get it?

4. How can you tell a leader when you see them?

5. Men and women as leaders – are the old stereotypes valid?

6. Does 6. Does working for a non-leader3 make you angry?

7. Leadership is complex and difficult – Is that why it is so rare?

8. Do you fear becoming a leader? How to ensure you do not fail in your 
 leadership roles.

9. If you wanted to build yourself into a better leader, how do you create
     your personal project plan?

10. Why do the most narcissistic people get placed in Leadership positions?

11. A11. Are the 7 Habits enough? What about 229 elements of leadership?

12. A lifetime of leadership development – one simple step at a time.
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Sustained Leadership WBS is available 
for purchase online across most popular 
book sellers. Please follow the links 
below to purchase your copy.
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https://www.amazon.com/Sustained-Leadership-WBS-Disciplined-Approach/dp/168350593X/ref=sr_1_1?s=books&ie=UTF8&qid=1505611882&sr=1-1&keywords=sustained+leadership+wbs
https://www.barnesandnoble.com/w/sustained-leadership-wbs-thomas-g-reid-jd-cscm-cpcm/1126570768?ean=9781683505938
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http://www.booksamillion.com/search?id=7052237554886&query=Sustained+Leadership+WBS&where=Books
https://www.indiebound.org/search/book?keys=Sustained+Leadership+WBS
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